North Carolina State University Staff Senate
Wednesday, January 7, 2015
Senate Chamber — Talley Student Union

Present: Patty Spears, Latoya Giles, Christine Epps, Jason Painter, Wall Crumpler, Patti
Woodbury, David Kelly, Kim Paylor, Todd Becker, Kimberly Davis, John Starbuck, Nicole
Burgos, Charles Craig, Michael Ellison, Shanna Harwell, Brenda Asbury, LeeAnn Clark, Kristen
McWilliams, Maria Moreno, Shamsa Visone, Tenille Naumann, Janice Coats, Carol Reilly,
Antoinette Norton, Issac Lewis, Judy Daniels, Erica Wisecup, Cathi Phillips Dunnagan, Anna
Lamm, Melissa Simpson, Wyona Goodwin, Jim Stewart, Charles Cline, Tom Karches, Kathryn
Hair, Rachelle Robinson, Teresa Story, Donise Benton, Rachel Ensing, Jill Phipps, Beverly
Beland, Chery Tripp

Excused: Miriam Hines, Kathy Dick, Zackery Dean, Rosalie Tisa, Angkana Bode, Matthew
High, Audrey Hendriks, James Jeuck, Anthony Brown, Joy Smith, Kendall Hageman, Peggy
Elliott, Chris Terwilliger, Kerri Rayburn, Barbara Walker, Brandon Moore

Absent: Amanda Padbury, Nikki Cofield, Heather King

Guest Speakers: Jack Moorman, Chief of NCSU Police
Nancy Whelchel, Institutional Research and Planning
Associate Director for Survey Research

Chair Robert L. Davis called the 7" meeting of the 20" session to order.

Nancy Whelchel reported on the following summary of results from the Staff Well Being
Survey. Nancy’s presentation to the Staff Senate can be viewed at the link provided below.
http://oirp.ncsu.edu/srvy/empl/staff/swhbs14

The following summary is a descriptive analysis of the overall results from the 2014 Staff Well-
Being Survey (SWBS). While differences in ratings between the 2014 and 2008 Staff Well-
Being Surveys are noted, differences in responses in the current survey by various groups (e.g.,
by race/ethnicity, by gender) are not reported here. Results are described as “positive” when at
least 75 percent of respondents gave a favorable response (e.g., “excellent” or “good,” “very
satisfied” or “satisfied”), and as “negative” when more than 25 percent of respondents gave an
unfavorable response (e.g., “fair” or “poor,” “dissatisfied” or “very dissatisfied”).

Survey Administration

The 2014 Staff Well-Being Survey was administered between April 15 and June 10, 2014 to all
permanent and time-limited, non-instructional (excluding librarians and extension employees),
non-administrative (i.e., SAAO Tier 1 and 2) employees with an FTE of 0.5 or higher who had
been employed at NC State for at least six months at the time of survey. The survey was
primarily online, with paper copies distributed to those in jobs classified as skilled crafts or
service maintenance. The response rate was 54 percent, with 3,162 of the 5,860 eligible
employees participating. With the exception of females being slightly overrepresented among
respondents compared to their numbers in the survey population, respondents closely mirror the
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make-up of the survey population in terms of race, age, EPA/SPA status, division, on- versus
off-campus location, and number of years worked at NC State.

Overall Satisfaction

Overall, staff at NC State are satisfied with their employment, although they are slightly less
likely than those in the 2008 SWBS to say they are “very satisfied” working at NC State. As in
the 2008 survey, the vast majority of staff take pride in working at NC State and say that they
feel like they make a difference here. Most say that they would recommend their department as
a good place to work - - they feel like they fit in and that they are valued. Almost 90 percent
report that in general they look forward to coming to work. While about one-third said that in
the past year they had taken one or more days off simply because they did not want to come to
work, almost all of those said they did so only once or twice.

While the findings above are similar to those in the 2008 SWBS, there are differences in the two
surveys regarding whether staff say they more satisfied or less satisfied now at NC State than
they were three years ago. Currently one-in-three of the staff say they are less satisfied now than
they were three years ago, compared to about one-in-five expressing such an opinion in 2008. In
addition, the proportion of staff who say they have “very seriously” considered leaving NC State
in the past year or two has tripled that from the 2008 survey (42% vs 14%). As in 2008,
however, most staff members report that they will continue to work at the university for at least
the next three years.

Work Activities

Almost all staff say they have a formal job description for their position and that the tasks they
perform on a daily basis closely match what is outlined in their job description. The vast
majority are satisfied with the actual tasks/assignments they are asked to do, find their work
enjoyable, and believe it gives them a sense of purpose. Over ninety percent of staff report going
beyond what is expected of their job because they enjoy the work they do, with just over half
saying they “often” do so. However, more than one-third of staff say that when they do work
above and beyond that which is outlined in their work plan or job description it is not formally
documented (e.g., in a performance review).

Staff are satisfied with the basic training they received to perform their job, and are clear on what
is expected of them. Regular conversations with supervisors are seen are more useful in
determining job expectations than are other methods such as job descriptions or work plans,
annual appraisals/performance reviews, or department meetings.

While majorities report that they are satisfied with the amount of work expected and the time
given for completing their tasks, over 40 percent say that there is more work than they expected.
Just over half say additional qualified people are needed in their unit to do the work expected of
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them, representing a notable increase from what was reported in the 2008 survey. When asked to
rate how well they are handling work-related demands on a scale of “1” indicating “managing
fine” to “5” indicating “completely overwhelmed”, one-in-four in the current survey give a rating
of “5” or “4,” up slightly from about one-in-five in 2008. As in 2008 “workload” is more likely
than any other activity or concern asked about to be a source of stress, with half of the staff in the
current survey saying they experience at least some stress due to workload.

Work Relationships

An overwhelming majority of staff say they enjoy working with their immediate co-workers, and
that they get along and treat each other with respect. Staff evaluate their co-workers as
knowledgeable and hardworking, and say they communicate well with each other and share
helpful ideas with one another.

Staff also believe they are treated with respect by staff they supervise, their own supervisors,
staff in their department with whom they do not directly work, and by others with whom they
might interact, such as students and customers or clients.

While still giving very favorable ratings, staff are slightly less likely to “strongly agree” that they
are treated with respect by faculty and by the upper administration in their department and in
their college/division. Consistent with this latter finding, again while favorable overall, about
one-third or more of staff rate the quality of relations between staff in their work unit and both
the upper administration in their department and in their college/division as “fair” or “poor.” In
addition, 40 percent rate relations between NC State staff overall and upper administration at the
university as “fair” or “poor” - - up from one-third of staff expressing such an opinion in the
2008 survey.

Supervisors

Staff members’ evaluations of immediate supervisors are generally positive. Half of the staff
rate their supervisor as “excellent” with respect to setting a good example through his/her own
work habits, professionalism, and high standards. Staff give their immediate supervisors highest
rating for being supportive, approachable, available, appreciative, and for being good advocates
for their staff. Staff give favorable ratings to the relationship between the staff in their work unit
and their supervisor, and report that supervisors listen to them and give straight answers to
reasonable questions, that they use ideas from staff, and that they make rational and
understandable decisions. Supervisors also got positive ratings for the extent to which they
encourage teamwork and provide opportunities for staff input concerning planning, decision
making, and problem solving as it relates to work responsibilities. While a sizeable number of
staff report they have at most a limited understanding of the way resources are allocated within
their work unit, they generally believe that their supervisors do a good job providing and fairly
distributing essential resources.
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Although still rated positively by a majority of staff, supervisors get slightly lower ratings for
showing “favoritism” in their treatment of the different members of the work unit and in the way
they distribute work assignments. Supervisors also get somewhat lower rating for their ability to
set short and long term goals and objectives, for setting goals that are attainable, and for setting
clear priorities for the work unit. Finally, supervisors were given the lowest ratings for their
ability to resolve internal conflicts in the work unit, with one-third of staff evaluating them as
“fair” or “poor” in this area.

Staff ratings of their supervisors were either very similar to or slightly more favorable in the
current survey than they were in 2008. Most notable increases were in the proportion of staff
giving a rating of “excellent” to supervisors encouraging teamwork and for being supportive
when personal issues arise.

Resources and Professional Support

While a majority of staff say they understand how resources are allocated to their work unit at
least “pretty well,” such understanding dramatically declines when asked their understanding of
resource allocation at the department, college/division, and university level. An understanding
of resource allocation at all levels has increased slightly since the 2008 survey, but in the current
survey over two-thirds report having little or no understanding of the process at the university
level.

Staff generally believe that their supervisors do a good job providing and fairly distributing
essential resources, and the majority report having the essential materials, up-to-date equipment,
and technical support needed to do their work. However, more than one-fourth disagree that
there is sufficient clerical support to allow staff members to get their work done, and almost one-
third report experiencing at least some stress over not having the tools/resources needed to do
their job.

Professional Development

One-third of staff do not believe their department is creating a culture where staff can develop to
their full potential. While majorities are satisfied with various professional development and
training opportunities, they are consistently less satisfied than they were in the 2008 survey. In
the current survey almost 90 percent are satisfied with their supervisor giving them time to
participate in professional develop and training opportunities, but satisfaction drops to 70 percent
with respect to getting departmental financial support for such opportunities. In looking at
specific types of training, staff are most likely to be satisfied with opportunities to broaden their
experiences and to improve their skills in their current job, and are notably less satisfied with
opportunities to improve their skills to increase their chances for a better job, and for leadership
development.
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Only a small portion of staff members say they were assigned a mentor or buddy when they first
began working at the university. However, a large majority of staff say they believe that it
would be helpful to have such a mentor.

Performance evaluation

Most staff members understand the formal process used by the department to evaluate their
performance, with a notable increase since the 2008 survey in the proportion who say they
understand it “very well.” Staff believe the process is fair and reasonable, and say they have at
least some input in it - - although EPA staff are twice as likely as SPS staff to say they have “a
great deal” of input on their reviews. Staff members report that their performance
reviews/Annual Appraisals are appropriately based on their job description, reflect their key
responsibilities and competencies of banded employees (SPA only) or are based on agreed upon
objectives (EPA), are provided in a timely fashion, reflect how they think they are doing, and
help staff to identify what they are doing well and what they need to improve on. Performance
reviews/Annual Appraisals are generally seen as less useful in furthering staff members’ career
planning, and, among EPA employees, their career development. There have, however, been
notable changes in staff evaluations of performance reviews/Annual Appraisals related to these
latter two areas. While SPA employees are now much more likely than in 2008 to see their
Annual Appraisals as helpful to their career development, the perceived helpfulness of their
Annual Appraisal to planning their career has declined. EPA employees are less likely now than
they were in 2008 to see their annual reviews as helpful to either their career planning and or
career development.

SPA staff report that talking with their supervisor about their Annual Appraisal is the most useful
way for the staff member to understand how well he/she is doing his/her job, followed by the
written comments on the Appraisal. The numeric ratings given on the Annual Appraisal are
rated considerably less helpful. In addition, the perceived usefulness of the numeric ratings has
notably declined since 2008.

In thinking more generally about other types of feedback related to their job performance, both
SPA and EPA employees are most likely to say their immediate supervisor and customers/clients
with whom they might interact are “very important” in helping them to understand how well they
are performing their job. Most staff also believe that staff they supervise (among supervisors)
and staff in their work unit are also at least somewhat important in providing such feedback.
Majorities of those who indicate they interact with faculty and with students also find their
feedback important in assessing their own job performance.

Incentives, Recognition, & Rewards
Over half the staff report being dissatisfied with incentives, recognition, and rewards offered by
their department for excellent job performance, with the proportion of those saying they are
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“very dissatisfied” rising from 18 percent in 2008 to 25 percent in 2014. While 30 percent of
staff say their supervisor “frequently” publicly acknowledge and/or expresses appreciation for
the work that they do, about 20 percent say their supervisor “seldom or never” does so. Staff are
more likely to report that people other than their supervisor (e.g., customers, faculty) at least
occasionally offer public acknowledgement or appreciation for the work they do. Staff also give
relatively low ratings to the extent to which their department recognizes or appreciates their
efforts to find more efficient and effective ways to get things done.

Salary and Benefits

Fifty percent of staff members indicate that they are satisfied with the total compensation
package (salary and benefits) they receive at NC State University - - down from 62 percent in
2008. About half of those expressing an opinion do not believe their salary is competitive with
employees doing the same or similar work in their college/division or in other colleges/divisions
at NC State, and two-thirds or more do not think their salary is competitive with those at other
Raleigh-area places of employment, or at other universities. They are slightly more likely to
think their salary is comparable to that of others in their own department, but more than 40
percent still disagree that that is the case. Similar to feelings about their overall salary and
benefits, feelings about their pay relative to all other groups asked about have become even less
positive than what was reported in the 2008 survey.

Staff members’ evaluations of benefits are considerably more favorable. About three-fourths or
more of staff rate voluntary benefits, retirement contributions, and healthcare benefits as
reasonably competitive compared to other employers for whom they could work. In addition,
more than 90 percent say they can find the information they need to understand benefits at NC
State, and can make informed decisions based on that information.

Work-L.ife Integration

Forty percent of staff report experiencing at least some stress due to the balance between their
work and personal life, making it the second highest sources of stress for staff, behind
“workload.” However, most staff say they work in an environment that enables them to
successfully negotiate the competing demands of work and home, and that the university
provides programs that facilitate this balance.

Staff are most likely to identify flexible working hours as an important work-life integration
benefit that should be provided to employees. Employee assistance programs (e.g., for personal
issues like coping with family, financial, or substance abuse problems), proactive wellness
programs (such as weight loss, health lifestyle education, and smoking cessation), domestic
partner benefits, telecommuting options, and access to Campus Health Services are also rated as
‘very important’ by half or more staff. While there has been a slight decline since 2008 in the
perceived importance of access to a child care facility and for tuition waivers for dependents,
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there has been an increase in perceptions of the importance of employee assistance programs
and, more notably, domestic partner benefits.

Just over half of staff say it is “very likely” that they would use a tuition waiver or benefit for
their dependent child(ren) or spouse to attend NC State if it were available, and almost thirty
percent say it is “very likely” that over the next five years they would use a campus childcare
facility if it were available at a cost comparable to where they could find elsewhere. About sixty
percent say that they would have at least some interest in a computer purchase program through
the NC State Bookstore, in using Campus Health Services at NC State, and in participating in
informal or individual pro-active wellness programs. They are somewhat less likely to be
interested in participating in formal proactive wellness programs in a group setting at the
university.

Vision and Direction

Although the vast majority of staff are far more likely to believe that their department, their
college/division, and the university are “heading in the right direction” than to say things have
“gotten off on the wrong track,” the proportion holding that opinion has decreased slightly from
the 2008 survey. In addition, while about half of staff think each of these units will be better five
years from now than they are today, and relatively few think things will have gotten worse, staff
in the 2008 survey were much more inclined than those in the current survey to think things
would be getting better. While they are not now noticeably more likely to say they think things
will be getting worse, they are more likely than in 2008 to believe things will not change one
way or the other.

Half the staff believe that their department has a clear set of goals for the future, and that they are
actively working toward meeting those goals, while about one-third believe that progress toward
established goals is slow. Regardless of the speed in reaching set goals, the vast majority of staff
believe their department is successful in meeting its goals. Staff members also agree that their
department is doing a good job of recruiting the best staff to accomplish these goals of the
department. However, not only do sizeable numbers disagree that their department is successful
at retaining effective and productive staff, the numbers expressing this opinion has increased
slightly since the 2008 survey.

College/Division and University Management/leadership

Staff were less likely to express an opinion on the leadership styles of upper administration in
their department, and even less likely to do so for upper administration at the university.
However, among those expressing an opinion, staff give upper administration within
departments and at the university noticeably less favorable ratings than they do their immediate
supervisors on each of the areas in common asked about. Similar to supervisors, department
upper administration got highest ratings for setting a good example through his/her own work
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habits, professionalism, and high standards. Staff also judged department administration
favorably for their ability to serve as an advocate for the department, for encouraging teamwork,
and in being approachable when an immediate supervisor was not responsive to staff needs.
Department administrators were given relatively lower ratings by staff for communicating with
them, and for resolving internal conflicts within the department quickly and effectively.

Among those expressing an opinion, university upper administration got highest ratings from
staff for serving as an advocate for the university to external customers. Between one-third and
half of staff expressing an opinion give university leaders unfavorable ratings for communicating
with staff, listening to ideas from staff, giving a straight answer when asked a reasonable
question, and for distributing resources fairly.

Staff ratings of department and university leadership were either very similar to or slightly more
favorable in the current survey than they were in 2008. Most notable increases were in the
proportion of staff giving a rating of “excellent” to department leadership for encouraging
teamwork, appreciating the role staff play in the success of the unit, and for serving as an
advocate for the department. The most notable increases in favorable rating for university
leadership were for advocating for NC State and for establishing clear priorities for the
university.

Diversity/Multiculturalism

Although one-in-ten staff think it is either “not very important” or “not at all important” for the
university to have an institutional emphasis on diversity, an increasing number of staff believe it
1s “very important” to do so (up to 57% from 49% in 2008). A large majority staff believe that
their work colleagues, their supervisor, their department administration, and university
administration actively promote and support diversity. Staff in the current survey, however, are
slightly less likely than those in the 2008 survey to say such people do “a great deal” to support
and promote diversity. While a sizable number say they don’t know enough to have an opinion,
among those that do the majority of staff believe that their department administration actively
works to recruit, retain and support staff members from historically underrepresented groups - -
although the number who “strongly agree” they do so has also declined slightly from the 2008
survey.

According to large majorities of staff, their work environment is accepting and respectful of a
wide range of differences (e.g., in age, disability status, race/ethnicity, sexual orientation, veteran
status). In addition, staff in the current survey are slightly more likely than they were in 2008 to
“strongly agree” that this is the case in their department.

A slight majority of staff report having attended diversity or multicultural events, programs,
workshops, or training activities on campus at least a few times since coming to NC State. The
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most common reasons cited for rarely or never attending such events are that the activities are
not convenient, and not being aware of such activities.

Campus Infrastructure

Overall, staff members respond favorably to survey questions related to the physical
environment within which they work. According to survey results, staff members report high
levels of satisfaction with their immediate physical workspace, including their office, lab or
general work area, their access to a computer, and to the maintenance and condition of the
infrastructure in the building(s) where they typically work. The upkeep of campus grounds is
also given high ratings by staff, as is the amount of “green” space on campus. The number of
staff indicating they are “very satisfied” has increased since the 2008 survey in all these areas,
most notably for the amount of green space and the upkeep of campus grounds.

Large majorities of staff give high ratings to safety, but are more satisfied with the safety of their
own immediate work environment than with campus safety overall. Perceptions of safety in both
areas, however, has significantly increased since the 2008 survey.

Relative to other areas asked about, although still very positive, staff are slightly less satisfied
with the availability of informal places to relax on campus and dining options on campus,
although again ratings are more positive in these areas than they were in 2008. Dissatisfaction
among staff is highest when it comes to parking, with over 40 percent being dissatisfied with the
availability of parking, and over two-thirds being dissatisfied with the cost of parking.

Administrative Processes

“Administrative processes (e.g., ‘bureaucracy’ or ‘red tape’)” is one of the most commonly cited
sources of stress among staff, with close to half of staff saying it causes them at least “some” or
“a great deal” of stress. Staff were asked their satisfaction with a number of specific
administrative processes they might need to use in their work at NC State. Staff were most likely
to indicate they use time and leave tracking processes, with the large majority of those using
such processes saying they are satisfied with them. Satisfaction was also widespread with
procurement to payment processes, travel processes, and access to data needed for reporting,
although staff were much less likely to have any experience in using these processes. In contrast,
one-fourth or more of those using research/contracts and grants processes, budget processes, and
recruitment and hiring processes expressed dissatisfaction in using them. Fully half of those
using “position classification and compensation” processes say they are dissatisfied in using
them.

Overall, large majorities of those using the various features in MyPack Portal are comfortable
getting and providing information through the system. Almost three-fourths report that they are
“very comfortable” using the Employee Self Service area of MyPack Portal, while less than five
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percent say they are either “not very comfortable” or “not at all comfortable” doing so. Among
the smaller group of staff using other features, comfort levels are also relatively high, with more
than three-fourths saying they are comfortable using Financial Systems, the Student Information
Systems, and the Human Resources Systems.

Involvement in Campus Activities

With the exception of having attended a Wolfpack athletic event, majorities of staff indicated
that in the past year they had never participated in the various NC State activities or programs
asked about. Over half of the staff said that their work location at least somewhat limited their
ability to participate in activities on campus. In addition to Wolfpack athletics events, staff were
most likely to have used outdoor physical recreation space on campus, to have attended an ARTS
NC State program or other cultural activity on campus, or to have participated in a physical
recreation activity on campus. Use of outdoor physical recreation space increased to about one-
in-five staff using it at least once per month from less than one-in-ten doing so in 2008. While
large numbers of staff indicated they did not know enough to express an opinion, satisfaction
with all such activities asked about was high among those familiar with them.

Jack Moorman, Chief of Police for NC State University:

Major and Staff Senator David Kelly introduced Jack Moorman, Chief of Police for NC State
University. He reported that Jack Moorman started his law enforcement career with the Raleigh
Police Department in 1987, where he served as a patrol officer, K-9 officer, Drugs and Vice
Investigator, Sergeant, Lieutenant, and Captain. He has worked with the NC State University
Police Department since 2006. He has a Bachelor's Degree in Business Administration and
Religious Studies from Lynchburg College, and a Master's of Public Administration from NC
State University. He is currently a Doctoral Student in Adult Education at NC State University.

Chief Moorman expressed gratitude for his invitation to speak. He read the following NC State
University Police Department mission statement.

“Qur role in the community-wide shared responsibility for safety on campus is to provide
professional law enforcement, effective emergency response, crime & incident reduction and
community outreach & education”.

Chief Moorman stressed the importance of campus safety being a shared responsibility where
they partner with other campus departments to work collaboratively to keep our campus safe. He
talked about his experience with Raleigh PD running a Community Policing Station in Walnut
Terrace and the similarities to his job at NC State in terms of we are not "policing™ a community,
but we are part of the community.
Chief Moorman shared the following services in which the Police Department provides:

e Wolf Guard ID Program
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o Safety Escort Services

e Ride-Along Program

e Fingerprinting Services

e RBI - Responsible Behavior Initiative
e Self Defense Programs

e Lost and Found Property

e Bluelight Map

e Crime Prevention and General Safety Tips
e Active Shooter Response Training

e Jump starting vehicles

e Unlocking vehicles

e Engraving program

e Security surveys

Chief Moorman talked about Coffee with a Cop. He stated the Police and community members
come together in an informal, neutral space to discuss community issues, build relationships, and
drink coffee. Chief Moorman shared that their first event on campus was held at the College of
Textiles Port City Java. He stated it was an excellent opportunity for our officers to get to know
some community members, share in some conversation, and hopefully exchange some ideas
about ways to make our community better and safer.

Chief Moorman encouraged all to participate in Citizen's Academy, RAD and other training
opportunities.

2015 Citizen's Police Academy

Dates: February 17, 2015 — April 14, 2015 (Every Tuesday, excluding March 10, 2015)
Times: 6:00 PM —9:00 PM

Locations: NCSU Police Department & Wake County Firearms Education & Training Center

R.A.D. for Women Self Defense

The 12 hour class will be broken up in to 4 blocks to be held on the following dates:
Tuesday, January 27th

Thursday, January 29th

Tuesday, February 3rd

Thursday, February 5th

The class will be held at the NCSU Police Department, located at 2610 Wolf Village Way, from
6pm until 9pm each night. All four sessions are required in order to complete the class.
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He encouraged all staff senators to log into the link to view "Shots Fired" at
http://campuspolice.ehps.ncsu.edu/services/active-shooter-training/

Roll Call:
Roll call was performed by Nancy Phillips.

Approval of the Staff Senate Minutes of December 3, 2014:
Minutes were approved with revisions.

Chair’s Report:

Chair Robert L. Davis reported that he and the Chair-Elect attended the University Council’s
Holiday function at The Point. The Chair and Chair-Elect had a discussion with Charles Leffler
regarding funding for the upcoming 20" Anniversary. The Chair shared three Deans agreed to
Town Halls: Textiles, Management and Design. The Chair reported that he and Senator Donise
Benton attended the Farewell Reception at The Point for Terri Lomax. Terri has left the
University to accept a job at RTP. The Chair reported that on January 6, the CALS Town Hall
took place in Withers Hall. Dean Richard Linton answered questions sent in by Staff as well as
questions from Staff that were present. He introduced the Staff Senators of CALS along with the
Staff Senate Chair. The Chair addressed the importance of the Staff Senate and encouraged those
present to run in the spring elections.

Vice Chair’s Report:
Submitted by Christine Epps
We have had a few concerns sent in the last month since 1 last reported to you.

Housekeeping Pictures- A housekeeper has voiced a concern over the pictures of housekeeping
staff you see in various buildings. She apparently voiced her concern to her supervisor that she
did not want to have her picture on the wall and was told that it was mandatory and if she wanted
to keep her job she had to do the picture. She wants to know if this really is mandatory for her to
have to participate in having her picture on the wall. | contacted Corrinda Watkins in HR.
Corrinda has provided me with a contact. | have initiated that contact but not heard back yet and
| will update you on this once I do.

Pay-By- Space Parking - As you have all seen Transportation is rolling out a new Pay-By Space
parking system for visitors. A staff member voiced concern that these allotted visitor spots
would take away from employee spots and wanted to know what the overall impact to employee
parking would be both now and in the future. I contacted Transportation and Catherine Reeve
who is the Director called me back and was kind enough to fill me in. Currently, the Pay-By
Space Machine system has been set up in three lots only and in all three lots it does not affect
employee parking at all. One lot is at a student residence area, one lot is already a Visitor lot and
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has simply been switched to the Pay by Space and the third lot is on Centennial and is an
underutilized lot. The lot has 332 spots and at present less than 50% of it is being used by
employees so they have allotted 70 spots here for visitors. There will be a satellite student health
center here and these pay by spaces should help with the extra traffic from students and visitors
who need a quick parking spot to go to the satellite site. The machines are easily moveable so if
they needed some of the spots back for an event or for employee parking transportation can
move them easily. They are concentrating on moving visitors to underutilized areas and away
from employee parking spaces. The current system of online parking permits have visitors park
in any employee C parking so the hope is that this will help move those visitors away from
employee parking. There are some future plans but currently they all also involve turning
existing visitor lots to this system. Catherine Reeve will actually be speaking at our February
meeting and she is planning to have a map in her PowerPoint to show all of you the existing and
future plans for this program.

Old Issue: Last month, I reported that we had an issue submitted from a staff member who will
retire soon and wanted to know if there was any way to re institute the tuition waiver program for
retirees which is no longer allowed due to the Act in 2009. As you will recall, we have no
recourse on the tuition waiver however | contacted the COMPASS Online Program and asked if
they would be able to provide this service to retirees at the same rate that active NCSU staff are
able to utilize it. They looked into this and it appears they will be able to make this service
available for retirees at the same rate it is for active staff. They are going to get back with me
this month with the details.

UNC Staff Assembly- Robert, Wyona and | all attended the UNC Staff Assembly Meeting last
month.

Packapalooza- Wyona and | both attended the Packapalooza meeting last month. Wyona will be
working with volunteers and | am working with the Green Zone. At present the focus is on
figuring out who the headliner will be. | am meeting with possible participants for the Green
Zone.

Hope everyone had a great holiday break.

Committee Reports:

Diversity:
No report.

Elections:
No report.
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External Affairs:

Submitted by Antoinette Norton, Chair

The External Affairs Committee is currently arranging a meeting with Dr. Howell to start the
planning steps for the "NCGA Brown Bag Luncheon”. The External Affairs Committee will be
will be in contact with Faculty Senate to start the discussion for "Voting" back on Campus for
the 2016 election. The External Affairs Committee is working on updates to see how we can add
to the Staff Senate Newsletter.

Governance:

Submitted by Patty Spears, Chair

The committee concentrated on finishing a draft of the first section of the Procedure Manual.
We discussed the following sections: Vacancies, Loss of Membership, Resignation, Removal
from Office, Nominations and Elections (Nomination of Senators, Election of Senators) and
Nomination and Approval of Appointed Senators.

The first sections I. Introduction and Il. Representation and Membership have been completed
(in draft form). A meeting with Barbara Carroll has been scheduled for January 29th where we
will present the document and highlighting significant changes. We will incorporate suggested
changes and revisions prior to finalizing the first section and presenting to the entire Senate for a
vote.

Please e-mail paspears@ncsu.edu if you would like access to the document.

Human Resources:
No report.

Public Relations:

Submitted by Cathi Phillips Dunnagan, Chair

The PR Committee meets immediately prior to the Staff Senate Meeting each month. In order to
meet the communication needs of the Staff Senate, the PR Committee has created sub-
committees that have been meeting weekly.

Facebook: Shout out to Shanna Harwell for managing our Staff Senate Facebook site!
https://www.facebook.com/ncsustaffsenate?ref=hl

Updating to “Wolfpack Staftf”* to align with the current NC State Facebook sites:
“Wolfpack Students” and “Wolfpack Fans” (Tailgate Champions).

Our hope is to engage more Staff across campus with this approach.

Staff Senate Logo: Redesign required to align with new NC State branding.
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NC State Guidebook: Cathi Dunnagan and John Starbuck completed Guide Training.

Leslie Dare included our Staff Senate Guide in the university’s December 2014 purchase.
Working with Wyona Goodwin, our Guide will be designed with a focus on the Staff Senate's
20th Anniversary.

WordPress Website:

Sub-committee: Cathi Dunnagan, John Starbuck, and Shamsa Visone

Working with Jen Riehle, OIT, we are applying the new NC State theme for our Staff Senate
WordPress website. We hope to release our new website by end of January 2015.

Newsletter & Events

Shout out to Carol Reilly for serving as Editor and creating our Staff Senate Newsletter each
month! Send newsletter articles to creilly@ncsu.edu

Distribution via MailChimp

Highlights:

New NC State branded templates available for our newsletter and event emails!

Personalized to Staff with District Senator contact information

Our MailChimp database subscription will be sponsored by Campus Enterprise from January
2015 - December 2015!

Resources and Environment:

Submitted by David Kelly, Chair

Old Business

Community Garden — Brenda Asbury

It was determined that trying to proceed with this type of particular project would be too
challenging logistically and there are already similar projects of this nature already on campus.
The focus has switched to teaching people how to do their own personal gardens and was to
sustain them. Dr. Jeana Myers, and Extension Agent for the Northeast District has agreed to do a
Lunch and Learn on personal garden development. The Lunch and Learn will be held at the
NCSU Police Department Training Room on March 19, 2015, from 11:30 AM — 1:00 PM. As we
get closer to the event, those that will like to participate will be able to sign up for the event
online. We are looking to cap the participant numbers at around 30.

Walking Trails — Christine Epps

We are continuing to work with URec on this project. Most of the maps have been completed
and there will be a follow-up meeting with URec on January 23rd. We are looking at a possible
roll-out in February as well as including an Earth Day walk on the Campus Trail during Earth
Week.

15


mailto:creilly@ncsu.edu

North Carolina State University Staff Senate
Wednesday, January 7, 2015
Senate Chamber — Talley Student Union

Earth Day (Week) — David Kelly

The Committee has committed to work with the Sustainability Office on this event which is
planned for the week starting on April 20th, 2015 and will end with Arbor Day on April 24th.
We will be requesting that the Staff Senate as a whole assist with this event. David Kelly had
agreed to be a part of the planning committee for this event. The first meeting for the planning
committee will be held on February 4th at 1:00PM

Tom Karches spoke about electronic recycling and repair as well as the possibility of
replacing/servicing batteries on electronics.

New Business

Shredding/Recycling Day — will be working with the Sustainability Office on scheduling a
Shredding/Recycling Day in the Spring.

Tour of Solar (Energy) Center — we are in the process of planning for a Lunch-and-Learn in May
at the Solar Center which is located beside the McKimmon Center.

Happy Lawn Program — we will be reaching out to Grounds Maintenance about sponsoring a
Lunch-and-Learn on aspects of having a happy and healthy lawn.

Old Business:
None

New Business:
None

Adjournment:
The Staff Senate meeting was adjourned at 11:57 a.m.

Respectfully submitted by Nancy Phillips, Staff Senate Administrative Assistant
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