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Higher Education Bond 
On November 7th, the voters of North Carolina ap­

proved $449 million of Higher Education Bond funds 
for renovation and new construction for NC State cam­
pus. Planning and Scheduling the bond projects at NC 
State will take a tremendous amount of coordination to 
minimize disruption to campus and to maximize the ben­
efits of the new construction. The principles that have 
guided the planning effort are: 

I. Continue project priorities established
within the Physical Master Plan

2. Space and quality deficiencies of campus
facilities

3. Enrollment growth

4. Build new space then renovate existing
space

5. Minimize swing space, especially lab swing
space

The schedule will be continually updated as project 
planning progresses and projects are linked and se­
quenced. For instance, Withers Hall cannot be vacated for 
renovation until the Chemistry and Physics Teaching 
Labs move into the new Undergraduate Science Teaching 
Lab Building. 

A coordinating team consisting of the Office of the 
University Architect, Facilities Planning & Design and 
Construction Management are meeting on a regular basis 
to develop the implementation plan. There will be a web 
site available soon to communicate information on the 
progress of the bond projects. Maps will be posted on the 
web site that reflect year-by-year construction locations. 

Over the next months of planning and design there 
will be little disruption to campus. Several projects 
will begin construction in early 2002. The greenhouses 
located west of Gardner Hall will be relocated to the 

Method Road area and the new Undergraduate Science 
& Teaching Lab building will be constructed on this 
site. The College of Engineering Phase IA building 
will begin construction; this will be the first step in 
moving the College of Engineering to Centennial 
Campus. Other projects that will begin construction in 
2002 are the College of Veterinary Medicine Research 
Building, the upper floors of Clark (Infirmary) Hall 
and the Yarborough Chiller Plant. As new buildings are 
completed, existing buildings will be vacated and then 
renovated. In addition to the bond projects, private de­
velopment and self-liquidating projects are proceeding 
and will also have a construction impact on campus 
over the next several years. 

During construction we ask for patience from the cam­
pus community and we promise to keep you informed so 
you can better handle the changes to your normal work 
routines. North Campus will experience most of the in­
terruption from 2004 to 2006 when several renovations 
will be under way. The infrastructure projects supplying 
chilled water to existing and new facilities will require 
trenching across much of North and Central Campus. All 
of the projects will effect vehicular and pedestrian traffic. 
Some parking areas will be displaced and relocated due 
to new construction and construction staging areas. Con­
struction Management will be coordinating with building 
occupants to minimize construction inconveniences such 
as noise, dust and utility shutdowns. A Construction Project 
Manager will be assigned to each project and will be the 
first line of contact for construction concerns. A construc­
tion "hotline" line will be put in place to handle urgent 
construction questions that will require a rapid response. 
We hope through communication of construction activi­
ties and schedules you will be prepared for the changes 
coming with the new campus growth. Your feedback is 
welcomed. 

PATHWAYS Leadership Development P rogram 
The PATHWAYS Leadership Development Pro­

gram started in 1996 continues to have a wait list of 
participants vying for a coveted position. In January, 
nomination letters are sent to Vice Chancellors and 
Deans, who nominate SPA employees from their Col­
lege/Division to participate. Twenty-five supervisors 
and twenty-five non-supervisors are selected through­
out campus to participate in the PATHWAYS Leader­
ship Development Program. 

Participants attend a series of professional devel­
opment courses that are designed to enhance leader­
ship development. The program culminates with a 
formal graduation program in the late spring for par­
ticipants who complete all course requirements within 
the year. 
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Note From the Chair 
Traditionally, the New Year is marked with resolu­

tions of change and personal improvement. Many of 
these resolutions stem from real or perceived shortcom­
ings, many from the desire to attain "what could be". 
Now that we've returned from the holiday hiatus and the 
new semester is underway, I'd like to pose a question: As 
a member of the University community, what s011 of res­
olutions can each of us make that would improve our 
own workplace? What can we do, individually or as 
groups, to make where we work and how we work "what 
could be?" 

Regardless of the position or rank that we hold, we are 
all responsible, in some way, for our work environment. 
As we look within and around our own organization or 
work group, do we see a workplace: 

( That has a shared vision of its goals? Has it been 
shared with you? Have you shared it with your 
staff or co-workers? 

( That's goal oriented, working to measure and to 
celebrate success, no matter how small? Where 
it's important to do the right thing and to do 
things right? 

( That's client-oriented and measures client/cus­
tomer satisfaction? Where we treat the client with 
Integrity, Respect, Service and Fairness? 

( That's a learning organization, which works to 
develop and nurture the talents of its employees? 
Where information is readily available to em­
ployees? 

( That responds to needs of employees of Belong­

ing and Recognition? Where we create a climate 
that builds opportunity for recognition for ex­
traordinary results from ordinary people? 
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Supervisors should document employee use of the 
floating holiday on the Employee Time Record for em­
ployees who are required to complete this form and in the 
personnel files of other employees. If the employee does 
not use the floating holiday by December 31, 200 I, the 
holiday will be forfeited. Employees will not receive the 

( That has a Team Approach, where decision­
making is shared and front-line people are em­
powered? Where people's needs and production 
needs are viewed as synonymous? 

( That's engaged in Organizational Assessment, 
were it's actively benchmarking and assessing 
it's performance? 

( And most importantly, that builds Trust, Pride 

and Enthusiasm? 

These elements may seem far off and difficult to 
achieve, especially in light of hardships like the antici­
pated budget shortfall by the state or a high rate of em­
ployee turnover. But I believe that it is just these sorts of 
adversities that amplify the need for us to seek out and ap­
ply these sorts of measures. To take charge of our envi­
ronment and make positive changes whenever possible. I 
challenge each of us to resolve to look for ways that we 
and our work environment can become a more positive, 
stronger and fulfilling workplace. 

To quote Henry David Thoreau "I know of no more en­
couraging fact than the unquestionable ability of man to 
elevate his life by conscious endeavor." Let's set a goal 
for ourselves for today, tomorrow and every day, to make 
conscious endeavors to improve our lives, at home and at 
our work place. 

I'd like to thank Dr. James Homer of the North Caro­
lina Public Manager Program and the NCSU Department 
of Political Science for the course on Motivational Cli­
mate he taught from which I have liberally borrowed. 

hours at a later date and will not be paid for the hours. 
Questions regarding the closing schedule or the floating 
holiday should be directed to Salary Administration at 5-
7929. Concerns should be shared with the Assistant Di­
rector for Employment and Salary Administration at 
5-4277.

www.ncsu.edu/staff senate/ 


